
GO Team 
Business Meeting #2

Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the 
work we’re doing in the school.  By 
monitoring the plan and ranking 
priorities, we can all work towards the 
common goals.  Using the priorities in 
the strategic plan, the school leadership 
team developed a Continuous 
Improvement Plan (CIP) for the current 
school year.



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2024
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2024
School Leadership 
completed 2024-2025 
Continuous Improvement 
Plan

3
Sept. – Dec. 2024
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities 
for SY24-25 in 
preparation for budget 
discussions.

5

3

You are HERE



Discussion 
Items

Georgia Milestones Math Data 

Continuous Improvement Plan and Strategic Plan Alignment
45-Day Continuous Improvement Plan Check-in

Strategic Plan Update

Ranking Strategic Plan Priorities
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Current
Strategic Plan

2021-2025



Presentation Title 6

APS Strategic Priorities &  
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD
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TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All  

Data
Curriculum & Instruction  

Signature Program

Building a Culture of  
Student Support

Whole Child & Intervention  
Personalized Learning

Equipping & Empowering  
Leaders & Staff
Strategic Staff Support  

Equitable Resource Allocation

Creating a System of  
School Support
Strategic Staff Support

Equitable Resource Allocation

8.

9.



Data



ELA Results over time



Math Results over time



Like Schools Results: ELA



Like Schools Results: Math



FALL MAP RESULTS
ELA

Math



YEAR TO DATE ATTENDANCE



YEAR TO DATE BEHAVIOR



GO Team Discussion:
Data Protocol
• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP 
assessments and end-of-year test 
assessments, which student sub-groups 
and grade levels showed the most 
significant gaps or unexpected trends?

• Based on our school’s trend data from MAP 
assessments, Milestones and other 
indicators, are there specific trends that 
require more focused attention?

• What additional questions do you have?
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Continuous 
Improvement Plan



Needs Assessment

Strengths Opportunities/Challenges

Our Overarching Needs
Literacy: Numeracy: Whole Child & Student Support

Literacy Problem Statement Numeracy Problem Statement Whole Child & Student Support Problem Statement

School Name

Jamboard Link Here

Before Presenting to
your GO Team: 

Insert Your Needs Assessment
(use as many slides as necessary)





19

Before Presenting to
your GO Team: 

Insert Your Action Plan
(use appropriate format)
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Before Presenting to
your GO Team: 

Insert Your Action Plan
(use appropriate format)
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Before Presenting to
your GO Team: 

Insert Your Action Plan
(use appropriate format)



Quarterly CIP Check-in

Questions to Consider
• Based on our year long CIP plan, what are the 

actions that the school has already completed?   
• What data supports the completion of an action 

step and success criteria (both implementation and 
student achievement)? 
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As part of the Continuous Improvement process, all APS 
schools are completing a quarterly check-in for the 
Continuous Improvement Plans.  



GO Team
Activity

&
Discussion
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GO TEAM DISCUSSION: Review the priorities 
and goals in your strategic plan and the 
information and goals CIP. Reflect on if 

updates need to be made to the Strategic 
Plan.  

Are all CIP Goals reflected in
our Strategic Plan Priorities?

If 
no
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GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

• Growth in all areas and 
subgroups for the last 3 years.

• Milestones/Attendance/Behavior

What progress has 
been made towards the 

priorities identified in 
our Strategic Plan? 

What evidence/data do 
we have?

• N/A

Based upon available 
data, are there any 

other adjustments we 
need to make to the 

Strategic Plan?



Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to 
include accountability measures, as appropriate.



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION 
(vote) on its updated Strategic Plan. After the 
motion and a second, the GO Team may 
have additional discussion. Once discussion 
is concluded, the GO Team will vote.



Preparing for
Budget 
Development
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Discussion
Strategic Plan Priority 
Ranking

In preparation for the 2025-2026 Budget 
Development (January–March 2025), the 
GO Team needs to rank its Strategic Plan 
Priorities. Use the next slide to capture the 
priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1.  
Highe
r

Lowe
r

1.  Intentionally focus on closing the sub groups achievement gaps.

2. Implement research-based teaching strategies supported by student data. 

3. Create a system of supporting problem solving and action with students 
and staff through the lens of IB.

 4. Create and implement a system that promotes equitable practices in all 
areas of the school community. 

5.  Foster a system of restorative practices that include students, staff, and 
families and all wrap around services.

6. Implement a robust wrap around program with clear goals, 
communication plan, and measurement structure.

7. Create and support a development path for all staff that includes school 
based leadership. 

8. Foster a “whole adult” system of support.

9. Foster the culture of individualized support for all staff members.  

10. Develop and implement a parent engagement plan, based on mutual 
communication and impact data. 

11. Create a mentorship programs for students and staff, students and 
students, students and parents. 

12. Foster a culture of staff, student, parent, and community voice. 



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION 
(vote) on its ranked Strategic Plan Priorities. 
After the motion and a second, the GO Team 
may have additional discussion. Once 
discussion is concluded, the GO Team will 
vote.



Where we’re going
At our next meeting we will begin the 
discussion of the 2025-2026 budget. 

Let me or the Chair know of any additional 
information you need for our future 
discussion.
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Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 32



Principal’s Report



Security Grant 
Update

All funds will be 
spent on 

securing the 
glass in the 
cafeteria!
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Thank you
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